OFFICES OF THE COUNTY EXECUTIVE

Isiah Leggett Timothy L. Firestine
County Executive Chief Administrative Officer

MEMORANDUM

December 17, 2008

16 Department Heads and Regional Services Center Directors
L =
FROM: Timothy L. Firm& Administrative Officer

SUBJECT: FY09 and FY10 Required Operating Budget Actions

Due to worsening economic conditions which have resulted in a reduction in
estimated FY09 and FY 10 revenues of over $270 million, it will be necessary to take additional
actions to remain within a positive fund balance position for the County Government in FY09
and produce a balanced and fiscally responsible budget in FY10. In addition to the revenue
reductions already recognized, we are expecting even more significant reductions in State Aid
due to the State’s worsening fiscal outlook. The State has reduced its revenue estimates this
week and project a nearly $2 billion deficit for FY10. Given that nearly 15% of the County’s tax
supported revenues are received from the State, this has troubling implications for Montgomery
County.

Hiring Freeze

All positions that are funded by proprietary funds and grants are now subject to the
hiring freeze. This is necessary to preserve vacancies for County employees to be transferred
into in the event that their position is abolished.

FY09 Savings Plan

There are no plans currently to expand the FY09 Savings Plan from its approved level.
However, we have initiated efforts to expand and expedite the liquidation of prior year
encumbrances to identify additional savings. The Office of Management and Budget (OMB)
will be working closely with you and your budget staff to monitor FY09 expenditures to ensure
that Savings Plan targets will be achieved. Departments are encouraged to take every possible
step to reduce expenditures beyond what is outlined in the approved Savings Plan including
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